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In order to better understand the conflict, I will start with a short introduction on how I got involved with this organisation. Two years ago I joined one student association where I met a lot of different and interesting people that shared similar interests and goals as me. We all became good colleagues. A few months later, I was invited to work for an NGO that just started with its work. Leaders in that NGO were two people who founded the above-mentioned student association. They have just graduated and they wanted to be entrepreneurs and this was their first project. I was a member of a team for sponsors and I was a volunteer, the same as everyone else was. And it was okay for me and everyone else because we knew it was the first time that we are organising such a big event and that it will be hard to get enough financial support to cover all the expenses. That year, 2016 to be exact, the three-day international conference that we organised gathered around 1,200 delegates from more than 26 countries. It was a real success and a little profit was made but it was reinvested in different projects from that NGO that needed financing. Next year, they offered me the position of finance manager at that conference. It was a huge deal for me because in that time I was an undergraduate student working on a project that had a budget of more than 200,000 euros. And I was promised to get paid. But, as well as any project that involves a lot of different components like sponsors, tenders, international and domestic marketing, and people in general we have faced a lot of problems which we couldn’t predict. For example, a country’s economy was shaken because the biggest company in the country had a lot of debts and became insolvent and it caused small crisis because of which a lot of sponsors have decided not to be involved this year and a lot of tenders weren’t even open. Despite all that, once again, the 2017 conference was a success. It gathered more than 2,000 people from more than 36 countries, it had around 60 speakers of which half of them were foreigners and it had very interesting formal and non-formal program. The conflict occurred on a meeting one month after the conference. I knew that we made a great profit because I was in charge of the finance (and all the money). All of a sudden, persons in charge of NGO started talking about costs that didn’t exist and the ones that would exist if we decided to develop a platform for post-conference experience in order to reach more people and create a community. And then my salary and salaries of some other people came into question. We always get paid at the end of the project. They placed a story that people who risk more should be paid before anyone else. For example, there was a girl who finished her studies, and who quit her job in order to work in that NGO, and because of that, she risked more than everyone else. And then in my head a lot of questions popped. How does she risk more? We all risked a lot, from our reputation if we fail to deliver this event as planned, to our studies and our social life because organising this type of project is very time-consuming through an extended period of time (9 months to be exact). Why don’t people get paid by the amount of their work in the project and by the responsibilities that they have? If people work more and have more responsibilities they should be paid first or paid more. What I was angry the most was that that girl was close friends with people in charge of the NGO. I knew that she wasn’t in the best financial situation, but neither was anyone else. When they told us this at a meeting, all the people in the room were looking to one another but no one was saying anything. After few minutes, I decided to state my opinion. I said it in the nicest possible way even though I was angry because in the end we were all good colleagues and I didn’t want to hurt anyone's feelings or start a fight. I think it is very important to say what you think and what bothers you in order to resolve a problem or a conflict. Once I said what I think, most of the other people agreed with me and backed me up. Some of them even shared their opinion. The problem was that the main person in charge didn’t think there was anything wrong with the concept he created in his head and he wanted us to think like him. He also had sarcastic comments on people’s opinions. We didn't ask for anyone help in solving this problem because we were a small organisation and all members were present at the meeting. At that meeting, I decided to leave my position at the NGO. I am not a quitter but I quit because I didn’t think this problem would ever be solved and it turned out that I was right because they still don’t have any policy about salaries or other payments. They pay to who they want, how much they want and when they want and they rely mostly on the volunteers. And it really is sad that I quit, because I think we could have made great things and projects together. I would say that even though we didn't find a solution for our problem, we managed to successfully end this business relationship because we parted our ways on good terms.

